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Talent of
the future
In the face of technology advancements, how can the
talent of the future be developed and trained to suit the
skills this will demand?
Within the face of technological advancements, every area of business
is rapidly changing and evolving at a much faster pace than previously
experienced. Consequently, every part of the Employee Lifecycle
also needs to be adapted to ensure the success of each company
and its people. More specifically, the talents of the future need to be
equipped in terms of skills, behaviours and competences, to succeed
within the current and future technological and cultural trends.
Companies need to ensure talents are exposed to these
requirements at a very early stage, before their recruitment and
training processes, starting from the University period. Companies
can ensure this preparation is in place through partnerships and
collaborations with Universities to guarantee that academic
curriculums are designed to coach the students for the current
(and future) dynamic working environments.
Subsequently, companies should continuously develop and
change their talent development programs to reflect the current
technological advancements and consequent impacts on ways of
working. In fact, the rising importance of new skillsets in the work
environment is leading companies towards experiential learning
techniques. This includes not only learning paths on technological
skills, but it is also about cultivating a fuller, vaster, range of skills,

from the creative to the complex cognitive capabilities that the
future workforce will need.
As vertical roles and repetitive tasks are decreasing in the workforce,
being part of interactive and collaborative tasks more frequently will
expose them to a greater learning curve and increase their adaptability
and critical thinking. Therefore, when the talents completes their
studies and start working in organisations, companies need to continue
supporting their growth and development through cross-functional and
cross company projects and initiatives that will allow them to maintain
the appropriate level of ‘horizontal’ awareness of market, cultural, and
other industry trends. This should include projects that follow Agile
methodologies, with rapid sprint cycle to reflect the rapidly changing
environment, combined with co-innovative initiatives with clients and
suppliers in order to ensure that employees are continuously up to date
and up to speed with the most recent market and skills evolutions.
The main challenge that companies are facing is the need to
accelerate talent’s adoption and adaptation to the continuously
changing environments. This can be tackled in various ways but
we believe that focusing firstly on the individual and his/her
development, rather than the company’s institution, will ensure that
the talent of the future has greater engagement and motivation to
grow, learn, adapt, and eventually succeed.
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The benefits of
smart working
How is smart working enabling better mobility and versatility
for employees wanting a more flexible working life?
With the proliferation of WIFI, laptops, smartphones and technology
in people’s homes, “smart working” is easier than ever before. The
traditional business model of employees being at their place of work
between the hours of 9am to 5pm is being seen more and more as
restrictive and often as unnecessary.
Generally, if you treat employees with a high degree of respect
and responsibility they will respond in kind. So, by saying to an
employee “I trust you to manage your time to work effectively”,
you’re effectively telling them you trust in their abilities and selfmanagement and in return develop a better working relationship.
It also creates mobility and flexibility that the standard office working
model doesn’t allow for. Talented employees who need to move
to a new city for family or other reasons previously would move to
company if there wasn’t the option of a transfer. Smart working can
help retain their skills and experience. Employers can cast a wider net
when looking for new talent, key staff can be hundreds of miles apart.
Smart working can also offer the versatility needed to balance work
and home life issues such as childcare, managing the school run and
other family commitments can be accommodated.

There is of course a concern that with staff spread over the UK, not
in a central office, that the feeling of camaraderie and teamwork
might not be there. The meeting of minds is only a Skype meeting
away, where people can discuss ideas, update each other and
importantly laugh, having a virtual “water cooler moment”.
An important point to note is that flexibility doesn’t mean no
accountability. In the technology world that we live in lots of things
can be measured, from your CRM software to your production
systems – if output increases through flexible working then everyone
is happy.
Another flag worth waving is that with flexible working comes the
danger of people not switching off, where work and home life blend.
Are we developing habits that will come back to haunt us? Creating
the right culture and working practises are important, just because
you can do something doesn’t mean you should.
A final example of the benefits of smart working? I wrote this piece
at the garage whilst getting new tyres!

Stephen Marshall ACII,
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